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January 12, 2025

CSO and Head
Soil Science Division
Bangladesh Rice Research Institute
Joydebpur, Gazipur
Email: head.soil@brri.gov.bd[image: ]School of Agriculture
90 South Street, Murdoch
Western Australia 6150
T   +61 8 9360 2370
murdoch.edu.au
CRICOS Provider Code 00125J
ABN 61 616 369 313



Subject: 	Invitation to attend the Inaugural Session of Inception Workshop of the Project “Change in soil and water dynamics and supporting adoption of Conservation Agriculture in Bangladesh (SACA)” on 21 January, 2025.

Dear Sir,
A new project, “Change in soil and water dynamics and supporting adoption of Conservation Agriculture in Bangladesh (SACA)” led by Murdoch University, Australia in partnership with Bangladesh Agricultural Research Council, Bangladesh Agricultural University, Bangladesh Rice Research Institute, Conservation Agriculture Service Providers Association, and PIO Consulting Ltd. was approved for implementation during the last week of September 2024. The Project aims to examine key constraints to adoption of CA including its long-term impacts on soil and water resources, emergent risks associated with long-term CA practice and determine what pre-conditions need to be met and what approaches are likely to be effective for inclusive out-scaling of Conservation Agriculture. The SACA Project is co-funded by the Australian Centre for International Agricultural Research (ACIAR) and Krishi Gobeshona Foundation (KGF).
The SACA Project targets the following outcomes (i) Quantified longer-term effects of CA in intensive rice-based systems on soil health, soil hydrology, soil acidification and water balance, (ii) Risks assessed for rice production due to long-term changes in soils and hydrology in CA systems, (iii) A holistic understanding of the benefits and dis-advantage of long-term CA practices in rice-based farming systems, (iv) A self-sustaining independent entity (CASPA) providing a platform for enabling CA out scaling, (v) Evidence base regarding the role of collective action and bundled service provision in CA out-scaling, (vi) Scaling partners better equipped to deliver more inclusive CA knowledge, technology and services. To achieve these outcomes the SACA project focused on four programmes of work: 1) long-term impacts of CA on soil and water resources; 2) modelling the risks associated with alternate rice establishment methods including dry DSR and wet DSR under CA and non-puddled soils; 3) continuous improvement of rice and non-rice CA; and 4) effective and inclusive scaling of CA knowledge, technologies and services.
The Inaugural Session of the Inception Workshop of SACA Project is planned on 21 January 2025 from 9:00 am to 1:00 pm in the Gressho Hall, Level-2, Six Season Hotel, House 19, Road 96, Gulshan 2, Dhaka, Bangladesh, Cell: +8801987009865 (Md. Akash Hossain). The project implementation plan, research and methodology, etc. will be finalized in this Inception Workshop. A draft program of the Inception Workshop is enclosed herewith for your further information.
We are cordially inviting you in the Inaugural Session of the Workshop. The tentative plan is attached herewith, and this may change as we approach the workshop date. If you have further query, please feel free to contact us through Dr. Md. Enamul Haque (+8801755520086), Lead Project Coordinator.
Thank you very much for your cooperation.
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	Dr Davina Boyd
Co-Leader SACA Project

	Prof Dr Richard W Bell
Co-Leader SACA Project
	Dr. Md. Harunur-Rashid
CSO (Crops), BARC and PI
SACA Project



  






















3rd Draft
PROGRAM
Gressho Hall, Level-2 
Six Seasons Hotel
House-19, Road-96, Gulshan-2
Dhaka, Bangladesh, Cell: +8801987009865
Date: 21 January, 2025 (Tuesday)
	Time
		

	0900 – 0925
	Registration, snacks and informal introduction

	0925 – 0930
	Guest will take their seats

	0930 – 0935
	Recitation from the holy Quran

	0935 – 0945
	Welcome Remarks 
Dr Md. Harunur Rashid, CSO, BARC and PI SACA Project

	0945 – 1015
	Project Overview 
Dr Davina Boyd, Project Leader, SACA Project, Murdoch University

	1015 - 1030
	Speech of the Chief Guest
High Commissioner, Australian High Commission, Dhaka, Bangladesh

	1030 - 1045
	Long-term Impacts of CA on Soil and Water
Prof Dr MMR Jahangir, BAU and PI, SACA Project

	1045 – 1055
	Alternative Rice Establishment Methods for CA
Dr Md. Rafiqul Islam, BRRI and PI, SACA Project

	1055 – 1100 
	Inclusive Scaling of CA
Prof Dr Hasneen Zahan, BAU and PI SACA Project 

	1100 – 1110
	Out Scaling Approach for CA
Dr Md. Enamul Haque, Coordinator, SACA Project, Murdoch University

	1110 – 1120
	Capacity Building
Prof Dr Richard W. Bell, Co-Leader, SACA Project, Murdoch University

	1120 - 1235
	Speech of the Special Guests

	
	1. Director General, BRRI, Gazipur
2. Executive Director, KGF, Dhaka
3. Chief Executive Officer, ACIAR, Canberra, Australia (on-line and/or pre-recorded)
4. Executive Chairman, BARC, Farmgate, Dhaka
5. Vice Chancellor, Murdoch University (on-line and/or pre-recorded)

	1235 - 1250
	Speech of the Session Chair
Vice Chancellor, BAU, Mymensingh

	1250 – 1300
	Vote of Thanks
Dr Pratibha Singh, Regional Manager, South Asia, ACIAR

	1300 – 1400
	Wrap-up, lunch and prayer
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